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EXECUTIVE SUMMARY: 
 
 
Hemp Sense, Inc. a wholly owned subsidiary of Industrial Hemp, LTD. is currently seeking  
$6,000,000.00 in funding to finish construction on it’s manufacturing plant in Manitoba, and for 
additional marketing and production costs. We have structured our company to be adapt to 
applicable laws in the United States when it becomes legal, we can immediately duplicate our 
plant in the USA,  along with our principles years of growing experience makes us the most 
complete Hemp company in the world.  The company has completed all research and 
development and is now at revenue.   In order to meet the demands of our current production 
requests we need to automate the Gilbert Plains facility with the equipment and machinery we 
currently have on order.   We are contracted for 24,000 acres of hemp fibre, which account for 
approx.. 20% of the current Hemp production in the world.   There is an enormous surplus of 
unused industrial low THC (<0.03%) hemp fibre in Canada that is burned on farmers’ fields every 
year after harvest in industrial hemp grain production.  In addition, burning this fibre releases 
harmful particulate into the air, and can cause hazardous driving conditions on rural highways.  
Producers want to sell their hemp fibre but have very limited marketing options.  
 
Fibre processing technology from Europe is available to allow hemp producers to take advantage 
of this renewable resource by processing the hemp straw into a variety of value added products. 
This technology requires a high capital investment. 
 
To pursue these opportunities, (“Hemp Sense”) was formed pursuant to the laws of the Province 
of Manitoba for the purpose of establishing a commercial facility that will manufacture and market 



 

products made from industrial hemp straw.  The focus of this business is to capture the value 
from the versatile qualities of hemp fibre. 
 
From a marketing assessment, it was determined that the main products that will provide the 
most return on investment with lower technical and business risk are pellets for Kitty litter and 
other  animal bedding.   
. 
The hemp straw is a green, natural product that will be made into a pellet or a crumble to form the 
Kitty Litter. It absorbs up to 5.5 times its own weight and will not track on the cats feet. It is a 
natural and organic product that can be mixed into soil outside. It will break down quickly into 
quality compost. Absorption in the litter box happens quickly and retains the odors in the bottom 
of the Kitty Litter box. The litter stays dry and odorless for a long time.  
 
The Kitty Litter industry generates $2 Billion dollars annual sales in North America. Hemp Sense’s 
financial plan is based on a price of $.48 cents a pound for the retail cost. Kitty litter for one cat 
can range from $100 to $200 per year 
 
Industrial hemp fibre has potential to be a part of a growing trend towards developing “renewable” 
sources for industrial products that have traditionally been sourced primarily from “non-
renewable” sources.  Biofibre products effectively sequester carbon, which would give Hemp 
Sense an advantage as momentum grows toward a carbon credit system to thwart industry 
carbon emissions.  The potential for growth in hemp fibre production and processing is significant 
as currently, there is no commercial hemp fibre processing facility in North America to supply and 
develop these markets. 

 



 

 



 

 
Proforma Income Statement - First 3 Years In Operation 

Project Equipment - 2 Metric Ton Per Hour Plant - March 1, 2015     
  

  
  

Processing Equipment 
 

  

  
 - Lindner Shredder with pneumatic delivery to metering bin - frt. 
Incl. $606,376   

  
 - Warren & Baerg 6' x 24' metering surge bin & conveyor to 
Hammer Milll $350,128   

  
 - Bliss Hammer Milll with twin screw power feeder & pneumatic 
delivery     

         to dry meal metering surge bin $316,256   
   - Dry meal metering surge bin with delivery conveyor to pellet mill $59,200   

  
 - Bliss 250 hp pellet mill with feeder / conditioner, hot water / 
steam     

         generator & elevating conveyor to move pellets to cooler $604,866   
   - Bliss pellet cooler with air system $60,023   
   - Bliss pellet crumbler $49,583   
   - Bliss Super Screen screener with fines return conveyor $47,164   
   - Freight on all equipment to Gilbert Plains $23,000   
   - Plant dust control system - estimated $50,000   
   - High bin level & warning system in pellet bagging bin $5,000   
   - Pallet stretch wrapper $12,000   
   - PPC automatic bag palletizer $250,000   
   - Manual bagger with electronic scale, bag heat sealer $45,000   
   - Mill spare parts $25,000   
  

  
  

Subtotal Processing Equipment 
 

$2,503,596 
   - Building & property $1,500,000   
  

  
  

Total Capital 
 

$1,500,000 
  

  
  

Building Upgrades 
 

  
   - Hydro upgrade- estimated PST included $150,000   
   - Water supply upgrade - estimated PST included $100,000   
   - Truck scale upgrade - estimated PST included $0   
   - Bale building - estimated PST included $0   
   - Roof repairs $5,000   

  
 - Crane & equipment rental to unload large items - estimated PST 
included $20,000   

  
 - Main power, electrical & electrical install - estimated PST 
included $232,000   

   - Mechanical installation - estimated PST included $165,000   
Subtotal Building Upgrades 

 
$672,000 

Equiipment 
 

  
   - Forklift $30,000   
   - Tractor $80,000   
   - Truck ,hay trailer, dry van  $70,000   
Subtotal Misc Equipment 

 
$180,000 

Total Project Costs $2,855,596   
  Provincial Sales Tax on Equipment  $120,288   
  G.S.T. $142,780   
Project Costs Including Sales Taxes $3,118,663   
  Recover G.S.T. -$142,780   
Project Costs After G.S.T Reclaimed $2,975,884   
  Operating Capital $824,116   
Total Capital $5,799,712   



 

      
Revenue 2015 

6 Months 
2016 

Year 1 
2017 

Year 2 
2018 
Year3 

  Total Sales 1,705,600 5,116,800 10,660,000 10,660,000 
  Sales Returns and Allowances          
       Net Sales  $1,705,600 $5,116,800 $10,660,000 $10,660,000 
Cost of Goods Sold         
  Material Costs - Bales 80,000 240,000 550,000 550,000 
  Packaging costs 88,709 266,128 554,433 554,433 
  Freight to Warehouse 240,000 720,000 1,600,000 1,650,000 
  

!
        

       Cost of Goods Sold  
 $        

408,709   $     1,226,128   $    2,704,433   $    2,754,433  
  

    
  

Expenses:         
  Operating  

      Utilities 55,690 167,071 348,065 348,065 
  Insurance 16,200 36,000 36,000 36,000 
  Property taxes 15,000 30,000 30,000 30,000 
  Repairs/Maintenance - Building 60,000 30,000 30,000 30,000 
  Repairs/Maintenance - Equipmnt 6,000 24,000 36,000 36,000 
  General - Factory Overhead  7,000 7,000 7,000 7,000 
  Management & Direct Labour 233,478 468,068 568,130 568,130 
  Small Tool Purchases 10,000 5,000 2,500 2,500 
  Capital Purchases         
  Fuel Cost 6,000 18,000 36,000 36,000 
  

  
  

    Marketing and Development          
  Memberships/Dues/Subscriptions 2,000 1,000 1,000 1,000 
  Travel 37,600 51,800 51,800 51,800 
  Promotions 15,000 10,000 5,000 5,000 
  Marketing  59,000 23,000 23,000 23,000 
  Research and Development 20,000 20,000 10,000 10,000 
  

   
    

  Administration 
      Bank Charges 800 800 800 800 

  Office Supplies  5,000 800 800 800 
  Professional Services 162,000! 62,000! 27,000! 27,000!
  Audit  12,000 12,000 12,000 12,000 
  General - Office and Admin 5,000 2,000 2,000 2,000 
  Telecommunications 4,500 9,000 9,000 9,000 
  Staff Training 5,000 4,000 4,000 4,000 
  

 
        

       Total Expenses  $737,268 $981,539 $1,240,095 $1,240,095 

      
!

Total Costs per Year $1,145,978 $2,207,667 $3,944,528 $3,994,528 

!  ! ! ! !
!

     Net Income (Loss) $559,622 $2,909,133 $6,715,472 $6,665,472 
 


